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05/11/09
Dear Sirs,

Kevin Harman Winter 2009 Exhibition

Mr Harman was delighted to meet with your representatives on 3 November and to engage in what we consider to be a very constructive dialogue in respect of the forthcoming exhibition. We have mused the terms of your conversation with Mr Harman, and write at this stage to correct what we suspect may be a number of misapprehensions which you have about the motives upon which the work is founded.

Specifically, our understanding is that you consider the methodology being employed by Mr Harman in the context of the Brick project to represent an act of aggression directed against The Collective Gallery, and that in that regard you consider Mr Harman to view the gallery as a "target". We would wish to assure you that nothing could be further from the truth, and that it is precisely because of the collaborative, supportive and open-minded approach which you take to the exhibition of contemporary Scottish art (ie. rather than in spite of it, which appears to be your perception) that The Collective Gallery was selected as our venue of choice. As our letter of 22/10/2009 indicates, we elected to involve you as our sole partner only after a painstaking vetting process in this regard. 

We trust that you will therefore be able to accept that the project is viewed as being of significant mutual benefit, and indeed artistic value, to both yourselves and to Mr Harman, and that the underlying motivation is quite the opposite of malicious, notwithstanding that it involves a prima facie aggressive act. To view the installation as borne of any malice whatsoever is, with respect, to miss the point.

We would further seek to assure you that the safety of your staff and the general public remain our paramount consideration. That is, once again per the terms of our letter of 22/10/2009 why we must insist upon the artistic direction of the construction and decommissioning of the installation remaining entirely in the hands of Mr Harman, and the anticipated co-operation of your staff in this regard is most welcome. For the avoidance of any doubt, we undertake, in any event, to provide you with ample notice of the date and time of the event itself so as to allow you to make any ancillary arrangements which you may consider to be necessary.

Finally, we are aware that you may have found Mr Harman's actions in recording your representatives' conversation with him to be a little disquieting. Whilst that is perhaps understandable, standing that the meeting was convened on very short notice (Mr Harman consequently having no opportunity to forewarn you of his intention to record your representatives'contact with him), we would ask you to accept that there is nothing sinister in Mr Harman's insistence upon documenting each part of the planning process leading up to the work. The recordings, and indeed any correspondence in connection with the work, whether verbal or written, will, in our contemplation, constitute an integral part of any subsequent exhibition of the filmed documentary and projectile. You will appreciate, therefore, that it is absolutely essential to the ultimate integrity of the work that Mr Harman continues to adopt such a meticulous approach in the course of his partnership with you in this venture.

Our understanding is that matters were left somewhat open-ended at the meeting of 3 November. Clearly you will wish to discuss the forthcoming installation further and we would be happy to address any remaining queries or concerns that you may have. Mr Harman will, in any event, contact you in due course regarding any input he considers he may require from you to the ongoing preparatory work, which continues apace.
Yours faithfully,

for and on behalf of Kevin Harman

