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Dear Sirs,

Kevin Harman: Brick
We refer to the above matter and write further to the execution by Mr Harman of Brick at your premises on 23 November 2009. Clearly we are unable to deliver this letter to you until the conclusion of the court proceedings arising from the events of that date which remain pending against Mr Harman, but we consider it to be valuable, and indeed an important part of the overall project, to express at this stage our gratitude to you for your participation in same.  At the risk of sounding trite, we could not have completed the project without your partnership.
We are, naturally, disappointed that the gallery elected not to embrace the project with quite the vigour we had anticipated; and that notwithstanding that the work was quite deliberately choreographed with a degree of precision, from the outset and throughout, such as resulted in minimal inconvenience to the gallery and its staff (ie. Mr Harman’s associates ensuring the safety of staff and the public; the window being replaced within an hour of its compromise; and the work being undertaken, in any event, at a time when the gallery was not exhibiting any other artist’s work), that you nevertheless felt compelled to make a formal report to the law enforcement authorities. That was, of course, an inherent risk in the formulation of the project which, for the purposes of maintaining the artistic integrity of the installation, Mr Harman was both aware and prepared to accept.

We would respectfully suggest that the gallery may in due course realise, with the benefit of hindsight, that it has perhaps succumbed to a certain short-sightedness regarding the artistic value of Brick which exposes not only an anomaly as between the gallery’s stated raison d’etre and its actions in reality; but also a misjudgement on our part as to the reliance which we considered ourselves able to place on the gallery’s stated willingness to support contemporary cutting-edge film and sculpture. We are, in the circumstances, grateful to you for thereby providing us with an important insight in respect of the extent to which we may in future accept at face value any commitment by the art establishment to supporting new and challenging work in what to us, and Mr Harman, is an ongoing learning and working process to which we remain absolutely committed.
Standing your decision to involve the police authorities on 23 November, we were, regrettably, unable to issue, as we had planned, a formal invitation to you to the public opening of Brick, which formed part of the “Are You Local?” exhibition which took place in Leith between 28 November and 3 December. If you wish to see the finished work we would, however, be perfectly content to arrange a private viewing, and would invite you to contact Mr Harman directly to arrange a mutually suitable time at which you may attend with him for that purpose. 

To conclude, we are of the unfailing view (with which, we have little doubt, the gallery will in time concur) that Brick is a seminal work for not only Mr Harman, but also for contemporary artists in Scotland and beyond, for whom our partnership will, we believe, serve as an inspiration. That being the case, and standing the success of this venture, we look forward to working with you again at some point in the future.
Yours faithfully,

for and on behalf of Kevin Harman
